Renville Soil & Water Conservation District

1008 West Lincoln, Olivia MN 56277
Phone: 320-523-1559

RENVILLE COUNTY
SOIL & WATER

Regular Monthly Meeting Minutes

Date: September 11th, 2025

Time: 7:30 am-9:30 am

Location: Renville SWCD meeting room,
1008 W Lincoln Ave Olivia, MN

Attendees: Board members Smith, Seehausen, Nere, Koenig
Staff: Hatlewick, Winzenburg, Richter, Dawn

Agenda Items Purpose Presenter
1. Call to Order Chair
2. Approval of Agenda DECISION Chair
3. Citizen Comment Period (2 minutes per person) INFO Chair
4. Consent Agenda DECISION Chair and
August Meeting Minutes, August treasurer's reports, and Administrator
bills paid
5. Old Business UPDATE/ Chair and
DISCUSSION/ Administrator
DECISION
6. Personnel Committee DISCUSSION/ Personnel
a) SWCD Handbook — delegate personnel committee to DECISION Committee
approve prior to 10/4
b) Staffing update : New hire starts 10/6
7. New Business DECISION Administrator
a) South Fork Crow River 1W1P -projects and practice policy and Resource
Conservationist
8. Program Updates— 8:15 am, all employees. Team Building DISCUSSION/ Chair with Staff
questions: If you had a time machine, would you go back in time | DECISION support
or into the future?
a) Programs and cost share
1. South Fork Crow River Watershed (SFCR) update
2. Contact SFC 028, cancellation
3. Alliance Program
4. Pheasants Forever Agreement
b) SWCD Staff Reports.
c) NRCS Report, Jeff Kjorness
d) Board reports
9. Other DISCUSSION/ Chair, all board,
DECISION with staff support
10. Motion to adjourn DECISION

Upcoming Dates to Remember

Soil Health: For People and Profit, Sacred Heart, MN — 1PM, September 13

Area VI Meeting & Tour, Olivia Armory — 8:30AM, September 30

MASWCD Annual Convention, Bloomington, MN, December 1 — 3, who would like to attend

Next regular Board Meeting October 9, 2025




